VPC Executive Board (DRAFT) Meeting Minutes – 04/01/2013
Present: AJ Seibel, Alden Bird, Paul Carlile, John Atherton, Hugh Pritchard, Mark Lienau, Chris Weed, Tony Shaw and Ryan McCall
· Administrative
· Reviewed Board Calendar
· Reviewed SOPs

· Tony discussed web site modifications
· Changes almost ready to start going on line 

· Load times unpredictable

· GoDaddy putting us on Grid Server

· Discussed possible new web features including User Profiles and Blogging capability

· Paul will work w/ Tony once changes are up
· BOD to help w/ testing

· Finance
· Balance ~$2000 
· $100 sent to AW

· Discussed new member welcome notes

· Ryan volunteered to send personal notes

· Will coordinate w/ Hugh
· Community
· Tony suggested sending a postcard on Spring happenings

· Ryan will compile

· Paul will print and send

· Solicit membership updates

· Novice clinic – recruit interest

· Trips

· Summer Picnic Scheduled for July 28
· Slalom

· Working on approval for flat water Slalom course on North Branch of Winooski 

· Possible Slalom Clinic on Fiddlehead course
· Ray expressed willingness to leave gates up

· Green River – All input has been submitted to FERC

· New Haven race

· Scheduled for April 6
· Likely to be postponed until April 20
· Discussed Missisquoi Sheldon Springs Release

· AW has negotiated 6 releases starting May4

· Levels dependent on flow 
· Activities

· Pool recap

· Decent attendance and beginning and end sessions

· May consider trimming 1 or 2 middle sessions

· Sessions lost $146 – does not count revenue from new members

· Load on organizers and instructors manageable this year

· Berlin Pool session schedule for April 20

· Swift Water Rescue for Trip Leaders tentatively schedule for May 11

· Need to confirm w/ Mark Moore
· Clinics

· Creeking Clinic – May 19

· AJ all set w/ arrangements

· Agreed charge by suggested donation

· 7 Signups already

· Novice Clinic June 1&2

· Locations probably same as last year

· Waterbury reservoir / Winooski @ Middlesex / Bolton Dam

· John agreed to be registration coordinator

· Will check on loaner boats from Clearwater & Umiak

· Tony to check w/ Eric & Barb on lunch

· Paul has SOP almost finished 

· Peg doing poster

· Will need to post to web / media outlets

· Class II Clinic Scheduled for July 13&14

· Group pleased w/ Mohawk Trail Campground in spite of bureaucracy 

· Voted to increase charge to $50

Does not include camping

· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
Next Meeting: May 6
